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TO  WHOM  IT  MAY  CONCERN 

FROM:   Larry  Kincheloe,  Director  of  Civil  Defense 


Enclosed  are  changes  for  the  Standing  Operating  Procedures  for 
the  State  Emergency  Operating  Center. 

Please  remove  the  following  Annex  B  (Reports)  to  the  State  EOC 
SOP: 
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STANDING  OPERATING  PROCEDURE 


I .   GENERAL . 

A.  Purpose:   This  Standing  Operating  Procedure  (SOP)  standardizes  oper- 
ational and  support  procedures  within  the  State  Emergency  Operating  Center 
(EOC)  and  provides  for  understanding  and  coordination  between  the  military 
and  civilian  agencies,  State  and  Federal. 

B.  Conformity:   District  EOC's  will  prepare  SOP ' s  to  conform  with  stand- 
ards set  forth  herein. 

C.  EOC  Organization  (Annex  A): 

1.  Executive:   Composed  of  the  Executive  Head  of  Government  and 
principal  advisory  officials  responsible  for  policy  decisions. 

2   Operations:   (Appendix  1  to  Annex  A)   Responsible  for  directing 
from  the  EOC  the  emergency  operations  of  field  forces;  and,  for  coordinating 
within  the  EOC  the  use  of  resources  to  achieve  maximum  results. 

3.  Intelligence:   (Appendix  2  to  Annex  A)  Made  up  of  specialists 
who  are  responsible  for  collecting,  analyzing,  recording,  and  disseminating 
disaster  data.   Radiological  defense  activities  are  included  in  this  Section. 

4.  Resources:   (Appendix  3  to  Annex  A)    Composed  of  specialists 
representing  all  resources,  within  Montana,  who  assure  maximum  availability 
and  conservation  of  resources  for  emergency  needs. 

5.  Communications:   (Appendix  4  to  Annex  A)   Provides  communications 
to  higher,  adjacent  and  lower  headquarters  and  operates  message  center. 

D.  Orders,  Reports  and  Distribution  (Annex  B) : 

1  -   Emergency  reports  of  statewide  interest  will  be  directed  from 
the  State  EOC  to  the  six  Civil  Defense  Districts,  East  and  West  Zone  Commands, 
and  to  the  Public  Information  Section  within  the  EOC  for  possible  release 
over  the  Emergency  Broadcast  System  (EBS) . 

2.  Directives  to  Counties  will  be  directed  through  CD  Districts. 

3.  Directives  to  Military  Units  will  be  directed  through  military 
channels , 

4   Standard  Forms  for  reporting  (Appendix  2  through  6  to  Annex  B) . 


5-   Scheduled  reports  to  higher  headquarters  will  be  coordinated  by 
the  Deputy  Civil  Defense  Director. 

11,   COORDINATION  OF  OPERATIONS 

A-   Command  and  Control: 

1.   Emergency  Operating  Centers: 

a.  County  EOC  reports  to  District  when  activated. 

b.  District  EOC  reports  to  State  when  activated. 

c.  All  subordinate  military  headquarters  report  through  channels 
when  activated. 

d.  In  the  event  of  the  destruction  of  the  State  EOC,  District  2 
EOC  will  be  the  first  alternate  to  take  over  State  control,  District  1  will 
be  the  second  alternate, 

e.  Each  District  will  provide  for  two  alternates  utilizing  County 
EOC's  within  the  District. 

f.  Military  will  provide  for  alternate  headquarters  through 
battalion  or  squadron  size  units. 

g.  When  an  alternate  headquarters  assumes  command  they  must  advise 
higher,  lower  and  adjacent  headquarters  of  their  new  status- 

h.  Surviving  staff  personnel  of  a  headquarters  and/or  district 
which  has  been  destroyed  or  neutralized  will  move  as  soon  as  possible  to  the 
alternate  headquarters  and/or  district. 

2o   Liaison: 

a-   District  Field  Coordinators  perform  liaison  duties  at  District 
for  State  EOC. 

b.  Federal  agencies  furnish  liaison  to  County,  District  and  State 
EOC's  as  feasible. 

c.  Military: 

(1)  Zone  Headquarters  provide  liaison  to  CD  Districts  within 
Zone~ 

(2)  Sector  Headquarters  provide  liaison  with  Counties  receiving 
support . 

(3)  Liaison,  within  military,  will  be  provided  from  supporting 
unit  to  supported  unit  and  from  subordinate  unit  to  headquarters  to  which  unit  is 
attached , 
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3,   Communications  (Appendix  4  to  Annex  A). 
Be  Intelligence  (Appendix  2  to  Annex  A): 

1.  Prisoners  of  War:  Military  POW's  will  be  confined  and  reported  to 
State  EOC  as  soon  as  possible.   Military  coordinates  with  FBI. 

2.  Civilian  movement:   Report  through  channels  to  the  State  EOC  any 
sizeable  (100  or  more  people)  movement,  of  civilians  away  from  their  home  County. 
(Report  by  approximate  number  and  direction  of  travel) 

3-   Technical  intelligence:   Report  location  and  brief  description 
any  enemy  equipment,  armament,  nuclear  material,  or  chemical  and  biological 
agents  to  the  State  EOC.   Captured  downed  enemy  aircraft  will  be  guarded  by 
discovering  organization  and  reported  to  the  State  EOC, 

4  Maps:   State  of  Montana,  1:250,000,  Western  United  States,  AMS , 
Series  V502-   S  D  C .,  produced  "State  of  Montana"  Reporting  Areas;  and  Region 
Eight  "State  of  Montana"  I„R,I  S.  Reporting  Areas. 

5  Weather:   State  EOC  provides  UF  data  to  District  Headquarters. 
District  Headquarters  report  all  unusual  weather  conditions  to  State  EOC. 

6,  Reconnaissance:  Ground  and  air  reconnaissance  will  be  conducted 
at  all  levels  as  possible/needed  and  reports  forwarded  through  channels  to 
the  State  EOC  to  expedite  accurate  damage  assessment  at  all  levels. 

C  Coordinating  agencies:  Any  agency.  State  or  Federal,  within  Montana 
not  having  representation  within  the  State  EOC,  will  provide  a  document  for 
file  in  the  State  EOC  outlining  capabilities  and  liaison  plan. 

D   Procedures: 

1   Message  routing: 

a.   Incoming: 

(1)  All  incoming  messages  through  Message  Center  to  Operations 
Section, 

(2)  All  telephone  conversations  requiring  action  or  reporting 
information  of  mutual  concern  will  be  copied  on  message  forms  and  delivered  to 
Message  Center  for  filing  and  forwarding  to  Operations  Section, 

b   Outgoing: 

(1)  Ail  outgoing  messages,  except  telephone  calls,  will  be 
written  on  prescribed  message  forms  and  delivered  to  Operations  Section  for 
final  approval  and  routing- 

(2)  Telephone  conversations  of  mutual  concern  will  be  recorded 
on  prescribed  message  forms  and  delivered  to  Operations  Section  for  information. 
The  Operations  Section  will  have  copy  of  message  recorded  and  filed  in  Message 
Center . 
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(3)   Any  agency,  company,  business,  civilian  or  military  may 
utilize  their  respective  channels  of  communication  for  messages  pertaining 
solely  to  their  respective  agency,  providing  all  matters  of  mutual  concern 
are  first  coordinated  with  the  EOC  Operations  Section. 

2.  Security:   Security  of  the  State  EOC  provided  by  Montana  Area 
Command . 

3   Refugees:   Refugee  centers  established  by  Civil  Defense  Districts 
on  order. 

E.  Techniques: 

1 ,  The  Operations  Officer  is  responsible  for  the  overall  operation 
of  the  EOC  to  include  collection  of  data,  priority  of  action,  assignment  of 
tasks,  and  issuing  of  directives  for  execution. 

2  The  Director  of  Intelligence,  Director  of  Resources,  and  Radio- 
logical Defense  Officer  will  work  with  the  Operations  Officer  in  addition 

to  directing  the  operations  of  their  sections. 

3.  The  Message  Center  will  maintain  records  and  files  of  all  in- 
coming and  outgoing  messages, 

4.  Situation  maps  will  graphically  display  the  situation  at  all 
times . 

5-   Each  section  will  maintain  a  sufficient  number  of  trained  per- 
sonnel to  operate  under  peak  load  conditions.   Relief  will  be  provided  by 
utilizing  dependents  sheltered  within  the  building  and  rotating  personnel 
as  the  work  load  permits, 

6.   Each  section  is  responsible  for  having  the  necessary  data,  re- 
cords, and  office  supplies  needed  to  accomplish  their  mission  within  the  EOC. 

F.  Special  considerar.ions : 

lo   Alert  and  Assembly  Plan  (Annex  C) . 

2,  Each  section  responsible  for  special  and  limited  "nice  to  have" 
items  needed  by  personnel  assigned  to  the  aection  and  their  dependents. 
Only  standard  C^vil  Defense  shelter  supplies  stocked  m  EOC. 

3  Shelter  management  personnel  provided  by  Deputy  Civil  Defense 
Director , 

4.   Deputy  Civil  Defense  Director  is  responsible  for  space  allocation. 

5   Dependents  of  assigned  personnel  may  utilize  the  same  building  as 
fallout  shelter 

6.   Civil  Defense  is  responsible  for  operating  and  maintaining  the 
equipment  in  the  EOC,  i.e.  emergency  generators,  ventilation  equipment,  heat- 
ing equipment,  radio,  etc. 
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ANNEX  A  (Organization)  to  State  EOC  SOP 

I .  GENERAL . 

A.  This  annex  outlines  the  organization  of  the  numerous  elements  required 
to  carry  out  the  State's  responsibilities  during  a  Civil  Defense  disaster 
caused  b,y  enemy  at  tack - 

B,  For  lesser  disasters,  those  elements  not  required  would  not  be  utili- 
zed; however,  the  basic  organization  would  not  change. 

C-   Personnel  may  be  required  to  assist  in  any  section  as  dictated  by  the 
work  load  cf  the  various  sections 

II.  ORGANIZATION. 

A   The  following  organization  chart  shows  the  basic  EOC  organization: 
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1    Executive:   Composed  of  the  Governor  and  the  following  principal 
advisory  officials  responsible  for  policy  decisions: 

a.  Governor's  Personal  Staff 

b.  Adjutant  General 

c.  Deputy  Director  of  Civil  Defense 

dc   Commander,  State  Area  Command  (Military  Support) 

2:      Operations  (See  Appendix  1  to  Annex  A):   Composed  of  an  Operations 
Group,  responsible  for  coordinating  within  the  EOC  the  use  of  all  resources  to 
achieve  maximum  results,  and  an  Operations  Section  responsible  for  planning  and 
directing,  from  the  EOC,  thi  emergency  operations  of  field  forces. 

a.  Operations  Group:  Headed  by  the  Operations  Officer  with  the 
Director  of  Intelligence,  Director  of  Resources  and  State  Radiological  Defense 
Officer  as  members 

b-   Operations  Section:   Headed  by  the  Assistant  Operations  Officer 
with  five  Operations  Specialists  who,  when  assigned  a  project,  provide  the 
necessary  guidance  tc  assure  the  necessary  coordination  to  produce  sound  decisions 
and  directives  that  cause  the  successful  completion  of  the  project. 

3   Intelligence  Section  (See  Appendix  2  to  Annex  A):   Composed  of  the 
necessary  elements  to  provide  the  facts  needed  by  the  decision  makers. 

4,   Resource  Section  (See  Appendix  3  to  Annex  A):   Composed  of  the 
necessary  resource  agencies,  manned  by  specialists,  to  accomplish  the  follow- 
ing: 

a-   Maintain  current  inventories  of  all  remaining  resources. 

b:   Advise  cthsi  departments  of  capabilities. 

c  Provide  resource  at  the  time  and  place  specified  in  approved 
plan  of  action 

5   Communications  (See  Appendix  4  to  Annex  A):   Composed  of  a 
Communications  Director,  Communications  Section  and  Message  Center  responsible 
for  providing  communications  for  the  State  EOC  and  maintaining  records  and  files 
of  all  incoming  and  outgoing  messages - 

6-   Plotters  (See  Appendix  5  to  Annex  A):   Composed  of  a  Chief  of 
Plotters  and  Plotters  responsible  lor  plotting  information  on  situation  maps 
as  directed 

B   A  detailed  breakdown  of  the  basic  organization  and  responsibilities 
are  provided  in  Appendices  1  through  5  of  this  Annex 
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APPENDIX  1   (Operations;  to  Annex  A  (Organization)  to  State  EOC  SOP 

I,  PURPOSE:   To  establish  organization  and  procedures  for  the  Operations 
Group  and  Section. 

II.  ORGANIZATION. 

A   Operations  Group,   Composed  of: 

i.   Operations  Officer. 

2   Director  of  Intelligence 

3-   Director  of  Resources. 

4.   State  Radiological  Defense  Officer. 
B.   Operations  Section-   Composed  of: 

1.  Assistant  Operations  Officer. 

2  Five  (5;  Operations  Specialists. 
Ill-,   GENERAL  PROCEDURES 

A   Operations  Group  is  responsible  for  the  following: 

1   Reading  all  Incoming  messages,  determining  what  actions  are 
required  and  routing  copies  of  the  message  to  sections  responsible  for  the 
actions  c 

2.  Final  approval  of  actions  prepared  and  presented  by  the  Assis- 
tant Operations  Officer - 

3.  Members  of  the  gioup  supervise  the  operation  of  their  respective 
sections  - 

B   Operations  Section  is  responsible  for  the  following: 

1    Performing  tasks  assigned  by  Operations  Officer. 

2,   Developing  alternatives  and  solutions  to  requests  from  the  field 
through  coordination  with  all  pertinent  sections. 

3  Preparation  of  necessary  directives  to  implement  decisions. 
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IV,   DUTIES. 

A   Operations  Officer,   Responsibilities  are  as  follows: 

1  Overall  supervision  of  EOC  operations. 

2  Routing  of  incoming  messages. 

3.  Making  decisions  on  requests  for  assistance.   (Consults  Executive 
Department  as  necessary) 

4,  Follcw-up  action  to  assure  successful  completion  of  each  mission. 
5   Supervision  and  coordination  of  briefings. 

B   Assistant  Operations  Officer.   Responsibilities  are  as  follows: 

1.  Provides  relief  for  Operations  Officer. 

2.  Supervises  the  activities  of  the  Operations  Specialists. 

3  Makes  inquiries,  when  necessary,  to  clarify  requests  for  assist- 
ance „ 

4-  Assigns  a  number  to  each  approved  action. 

5  Assigns  an  Operations  Specialist  as  coordinator  of  each  approved 
action- 

6  Maintains  records  to  show  status  of  actions  in  progress. 
7,  Notifies  requestor  of  approval  or  disapproval  of  request. 

8  Provides  requestor  with  details  of  planned  assistance  as  soon 
as  available 

9  Considers  courses  of  action  developed  by  Operations  Specialist 
and  meke?  decisicn    (Who,  What,  Where,  When,  How) 

10   Reviews  Operations  Specialist's  action  file,  makes  corrections, 
approves,  and  forwards  to  Operations  Officer. 

C   Operations  Specialists.   Responsibilities  are  as  follows: 

1  -   When  assigned  as  coordinator  of  an  action,  contacts  pertinent 
resource  agencies  to  determine  capabilities,  courses  of  action,  and  time 
required  to  accomplish  task, 

2  Presents  courses  of  action  to  Assistant  Operations  Officer. 

3  Based  en  decision,  notifies  each  agency  involved  (On  Operations 
Form  1)  of  actions  required  by  them.   (Who,  What,  Where,  When,  How) 

i*        Reviews  actions  taken  by  agencies  for  completeness.   (Agencies 
will  outline  rheir  proposed  actions  on  Operations  Form  1  and  return  to  Action 
Officer) 
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5   Prepares  message  to  requestor  outlining  actions  taken  on  re- 
quest.  (Who,  What,  Where,  When,  How) 

b.      Presents  file  on  action  to  Assistant  Operations  Officer. 

7,   See  lab  A  (Operations  Check  List)  and  Tab  B  (Operations  Message 
Form  1)  tc  Appendix  1  (Operations)  to  Annex  A  (Organization)  to  State  EOC  SOP, 
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State  Emergency  Operating  Center 
Office  of  the  Adjutant  General 
Helena,  Montana 
1  April  1969 

TAB  A  (Operations  Check  list)  to  Appendix  1  (Operations)  to  Annex  A  (Organ- 
izaticn^  to  State  EOC  SOP 


NO. 


WHO 


OPERATIONS  CHECK  LIST 

WHAT  WHERE 


WHEN 


COORDINATION 


ACTION   (Form  1) 


FIRE 

ENGINEERS 

POLICE 

WELFARE                                 1 

INTELLIGENCE                           | 

HEALTH                                  1 

_J 

CONSTRUCTION  &  HOUSING 

ECONOMIC  STABILIZATION 

ELECTRIC  POWER  S.   GAS                     | 

FOOD                                    j 

1 

INDUSTRIAL  PRODUCTION 

P- 

MANPOWER 

PETROLEUM  &  SOLID  FUEL 

TELECOMMUNICATIONS                                              |    | 

TRANSPORTATION 

WATER 

PLIBLiC  INFORMATION 

MILITARY  SUPPORT                            [ 

STATE  DEFENSE  BOARD 

ATTACH  ALL  FORMS  1  AND  FINAL  MESSAGE  TO  REQUESTOR  AND  PRESENT  TO  CHIEF 
OPERATIONS  SPECIALIST, 
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State  Emergency  Operations  Center 
Office  of  the  Adjutant  General 
Helena,  Montana 
1  April  1969 

TAB  B  COptrarions  Message  Form  1)  to  Appendix  1  (Operations)  to  Annex  A 
(Organization)  to  State  EOC  SOP 

PROJECT  NO. 


10 r  FROM: 

TIME: 


SIGNATURE: 


REPLY 


SIGNATURE; 
OPERATIONS  FORM  1  (Mont  State  EOC) 
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State  Emergency  Operating  Center 
Office  of  the  Adjutant  General 
Helena,  Montana 
1  April  1969 

APPENDIX  2  (Inteliigence)  to  Annex  A  (Organization)  to  State  EOC  SOP 

1,   PURPOSE:   To  establish  an  organization  and  procedures  to  accomplish  the  intelli- 
gence ne.<ids  Kitbm  the  State  EOC. 

II   ORGANIZATION:   The  Intelligence  Section  will  be  organized  as  follows: 
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A.   Althougb  the  Director  of  Intelligence  is  a  member  of  the  Operations  Group 
he.  is  albo   responsible  for  the  training  and  operation  of  the  Intelligence  Section. 

B   The  Analyst  Department  of  the  Intelligence  Section  will  receive  numerous 
reports  trom   the  field,  many  inccmplete,  on  each  major  incident.   The  Analyst  must 
•analyze  these  reports,  make  additional  inquiries,  and  report  the  facts  of  the  inci- 
-dent  to  the  Information  Department  as  soon  as  possible.   They  must  also  provide  an 
estimate  of  the  damage  caused  by  the  incident  and  as  soon  as  possible  provide  an 
actual  assessment  cf  the  damage  to  Information. 

This  Department  is  responsible  for  processing  Increased  Readiness  Reports 
during  the  preattack  period  and  Operational  Situation  Reports  during  the  attack  and 
pcstattack  period,  maintains  current  information  on  the  status  of  the  population 
in  the  State  at  all  times,  provides  formated  population  status  information  to  the 
Inf orroatio-Ti  Department  for  inclusion  in  the  outgoing  Oprational  Situation  Report  and 
posts  ihe  Opersticnal  Situation  Board. 

C   The  Information  Department  of  the  Intelligence  Section  compiles  all  the 
facts  received  from  all  sources,  disseminates  them  to  decision  makers  at  all  levels 
on  a  need  to  knew  basis  and  prepares  scheduled  reports  for  higher  headquarters. 
The  Public  Information  Officer  (PIO)  works  very  closely  with  this  Department. 

D   The  Radiological  Defense  (RaDEF)  Department  of  the  Intelligence  Section 
prepares  early  fallout  warning  messages  to  be  disseminated  by  the  Information 
Department,   They  plot  fallout  patterns  from  readings  received  from  the  field  and 
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also  plot  fallcur  predictions.   These  plots  are  prepared  on  overlay  paper  to  fit 
the  three  (3)  different  scale  maps  used  in  the  EOC .   They  also  prepare  RADEF  re- 
ports required  by  higher  headquarters  to  be  transmitted  by  the  Information  Depart- 
ment . 

D   The  Radiological  Defense  (RADEF)  Department  is  responsible  for  processing 
radiological  information  and  for  maintaining  a  current  estimate  of  radiological 
conditions  across  the  State  at  all  times,  checks  all  incoming  Nudet  Reports  and 
maintains  the  Nudet  Summary  Board,  analyzes  and  displays  UF  wind  information 
and  insures  that  the  State  Area  Map  Display  reflects  current  fallout  hazard  state 
information  at  all  times,  receives,  checks  and  plots  Area  Radiological  Projection 
Reports  received  from  the  District  EOC's  and  provides  the  Information  Department 
with  the  State  Radiological  Projection  Report  for  transmission  to  Region  8.   Addi- 
tionally the  Department  participates  in  briefings  providing  a  comprehensive  summary 
of  current  and  predicted  future  radiological  conditions  in  the  State  and  advises 
State  executives  concerning  the  feasibility  of  contemplated  actions. 

IV,   DUTIES 

A,  Director  of  Intelligence.   Responsibilities  are  as  follows: 

1  Functions  as  member  of  Operations  Group. 

2  Overall  supervision  of  the  Intelligence  Section. 

B,  Assistant  Director  of  Intelligence.   Responsibilities  are  as  follows: 

1,  Provides  relief  for  Director  of  Intelligence. 

2,  Overall  supervision  of  the  Information  Department. 
3-   Collection  and  dissemination  of  weather  data. 

C-   Reports  and  Briefing  Department.   Responsibilities  are  as  follows: 
1.   Conducts  intelligence  portion  of  briefings. 
2-  Records  intelligence  as  received. 

3,  Prepares  reports  for  higher  headquarters. 

D.   Dissemination  Department .   Responsibilities  are  as  follows: 

1,   Disseminates  intelligence  to  all  within  the  EOC  on  a  need  to  know 


basis. 


2,,   Keeps  the  six  Civil  Defense  Districts  advised  of  situation  at  all 


times = 


3-   Forwards  reports  to  higher  headquarters. 
E   Director  of  Analyst  Department.   Responsibilities  are  as  follows: 
Ic   Overall  supervision  of  the  Analyst  Department. 
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2,   Processes  information  into  facts  for  the  Information  Department. 

3   Provides  flash  NUDET  reports  to  the  Information  Department  as  soon 
as  he  IS  sure  one  has  occurred,  giving  the  general  location. 

4.  Provides  specific  details  on  the  NUDET  to  the  Information  Depart- 
ment, as  to  size,  height  of  burst,  and  ground  zero,  as  soon  as  possible. 

5.  Conducts  briefings  on  information  being  processed. 

F,  Collection  and  Evaluation  Department.   Responsibilities  are  as  follows: 
1   Prepare  plans  and  procedures  for  the  collection  of  information. 

2.  Integration  of  the  information  collection  capabilities  of  all 
elements  within  the  EOC . 

3.  Causes  intelligence  information  to  be  posted  on  Intelligence  Map. 
4c   Verifies  reports  when  required. 

5.  Evaluates  information  and  provides  the  intelligence  derived  to  the 
Director  cf  Analyst  Department. 

6.  Gives  copy  of  all  reports  of  damage  to  Analyst. 

G.  Damage  Estimation  and  Assessment  Department.   Responsibilities  are  as 

follows: 

1.  Collects  damage  information  from  all  sources. 

2.  Makes  damage  estimations  for  early  planning  purposes  to  include 
dead  and  injured  personnel 

3o   Prepares  report  on  actual  damage  caused  by  each  incident  as  deter- 
mined- 

4.  Chief  advisor  on  probable  damage  caused  by  NUDETS . 

H.   Radiological  Defense  Officer.   Responsibilities  are  as  follows: 

1.  Functions  as  member  of  Operations  Group. 

2.  Overall  supervision  of  RADEF  Department. 

3   Coordinates  monitoring  activities  to  include  maintenance  and  distri- 
bution of  instruments, 

4,  Provides  decontamination  information  as  needed. 

5,  Picvides  information  on  effects  of  radiation. 
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6-   Makes  recommendations  on  where  and  when  remedial  action  should  be 
taken  to  protect  people. 

7.   Advises  on  missions  into  contaminated  areas  and  stay  time. 

I.   RADEF  Analyst,   Responsibilities  are  as  follows: 

1-   Prepares  early  fallout  warning  messages  for  transmission  and  gives 
to  Information  Department. 

2.  Prepares  monitored  radiological  data  in  analyzed  form  for  use  in  EOC 
and  for  reporting  to  District  EOC's. 

3.  Evaluates  the  radiation  decay  patterns  as  a  basis  for  estimates  of 
future  dose  rates  and  radiation  doses  and  prepares  overlays  of  predicted  dose 
rates  and  doses  for  use  by  other  agencies  and  sections  in  the  EOC. 

4.  Prepares  RADEF  reports  required  by  Region  Eight. 

5.  Presents  RADEF  briefings. 

J.   RADEF  Plotters  responsibilities  are  as  follows: 

1.  Records  incoming  data  in  appropriate  tabular  form  and  on  maps. 

2,  Performs  routine  computations  under  direction. 
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State  Emergency  Operating  Center 
Office  of  the  Adjutant  General 
Helena,  Montana 
1  April  1969 

APPENDIX  3   (Resources)  to  Annex  A  (Organization)  to  State  EOC  SOP 

I.  PURPOSE:  To  provide  for  coordination  between  all  sections  and  agencies  that 
specialize  in  certain  resources  or  services  to  assure  a  unified  effort  in  arriv- 
ing at  decisions  and  providing  assistance  within  Montana  as  well  as  contributing 
to  the  National  effort. 

II.  ORGANIZATION: 

A.  All  agencies  and  sections  in  both  Civil  Defense  and  Office  of  Emergency 
Preparedness  (OEP)  that  specialize  in  certain  resources  or  services  and  the  State 
Defense  Board  are  grouped  under  the  title  "RESOURCES"  when  operating  within  the 
EOC. 

B.  The  Resource  Section  is  composed  of  the  following: 

1.  Welfare  10.  Industrial  Production 

2.  Police  11.  Manpower 

3.  Fire  12.  Petroleum  &  Solid  Fuels 
4-  Engineers  13.  Telecommunications 

5.  Construction  &  Housing      14.   Transportation 

6.  Economic  Stabilization      15.   Water 

7.  Electric  Power  &  Gas        16.   State  Defense  Board 

8-   Food  17.   State  Area  Command  (Military) 

9.   Health  18.   Public  Information 

C.  The  Chairman  of  the  Resource  Priority  Board  will  be  Director  of  Resources 
and  have  overall  supervision  of  the  Resource  Section. 

III.  GENERAL  PROCEDURES: 

A   Messages  requesting  information  will  be  directed  to  the  Resource  Agency 
best  able  to  answer, 

B.   When  a  message  is  received  requesting  assistance,  an  Operations  Special- 
ist will  be  assigned  as  Project  Coordinator.   He  will  contact  all  pertinent  Re- 
source Agencies  either  individually  or  collectively  to  get  opinions  as  to  what 
can  be  done,  ways  it  can  be  done  and  time  required  to  do  it.   If  there  is  a  need 
for  a  decision  as  to  the  best  way,  the  decision  will  be  made  by  the  Operations 
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Officer.   Following  the  decision  the  Project  Coordinator  will  write  a  directive 
to  each  agency  involved  (Operations  Form  1)  stating  what  is  needed,  where  it  is 
needed  and  when  it  should  be  there.   The  Agency  receiving  the  directive  will 
write  on  the  same  form  (Operations  Form  1)  the  details  as  to  how  they  will  com- 
ply with  the  request  and  return  the  form  to  the  Project  Coordinator.   Each  agency 
is  responsible  for  getting  out  the  necessary  directives  to  cause  their  phase  of  the 
operation  to  take  place.   The  Operations  Section  will  advise  the  requestor  as  to 
what,  where  and  when  he  can  expect  action  on  his  request. 

C,   The  above  procedures  are  in  addition  to  the  actions  required  by  existing 
plans , 

IV,   DUTIES: 

A   Director  of  Resources: 

1,   Functions  as  a  member  of  Operations  Group. 

2=   Overall  supervision  of  Resource  Section. 

3.   Chairman  of  Resource  Priority  Board. 
B.   Directors  of  all  Resource  Agencies  or  Services: 

1.  Maintain  inventory  of  resource. 

2.  Make  estimate  of  the  situation  and  develop  plan  for  best  utilization 
of  remaining  resource  from  a  state-wide  viewpoint. 

3.  Performs  duties  assigned  in  current  plans. 

4.  Performs  duties  specified  In  paragraph  III.B  above. 

5   Each  Resource  Agency  must  be  aware  of  limiting  factors  caused  by  the 
attack;  consequently,  each  Agency  Head  will  advise  the  Intelligence  Section  of 
any  damage  to  his  resource  as  soon  as  it  is  known,  so  it  can  be  included  in  the 
next  briefing. 
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State  Emergency  Operating  Center 
Office  of  the  Adjutant  General 
Helena,  Montana 
1  April  1969 

APPENDIX  4  (Communications)  to  Annex  A  (Organization)  to  State  EOC  SOP 

I,  PURPOSE:   This  Appendix  outlines  the  organization,  procedures  and  duties 
of  the  Communications  Department. 

II,  ORGANIZATION:   The  Communications  Department  is  composed  of  a  Director 
of  Communications,  an  Assistant  Director  of  Communications,  a  Communications 
Section,  a  Message  Center  Section,  and  a  Messenger  Section. 

III,  GENERAL: 

A.  All  incoming  radio  messages  will  be  copied  on  Standard  Message  Forms 
in  original  and  three  (3)  copies  and  delivered  to  Message  Center.   See  Appen- 
dix 4  (Standard  Message  Form)  to  Annex  B  (reports)  to  State  EOC  SOP. 

B.  Pertinent  messages  received  over  NAWAS  will  be  copied  on  Standard 
Message  Forms  and  delivered  to  Message  Center. 

C.  TWX  messages  will  be  delivered  in  three  (3)  copies  to  Message  Center. 

D.  Air  Force  tactical  messages  will  be  copied  on  Northern  Air  Defense 
NBC  Forms  (original  and  three  (3)  copies)  and  delivered  to  Message  Center  for 
processing  as  an  incoming  message. 

E.  Anyone  who  receives  or  transmits  information  of  mutual  concern  by 
telephone  will  record  the  pertinent  information  on  Standard  Message  Forms  and 
deliver  three  (3)  copies  to  the  Operations  Group.  The  Operations  Group  will 
disseminate  the  information  and  forward  one  copy  stamped  "FILE"  to  the  Message 
Center  for  logging  and  filing. 

Y,      Outgoing  messages  will  be  written  on  Standard  Message  Forms.   The 
writer  will  keep  one  copy  and  deliver  three  (3)  copies  to  the  Operations  Group. 
The  Operations  Group  will  review  and  forward  two  (2)  copies  to  Message  Center 
for  processing. 

Gc,   An  outgoing  message  may  show  multiple  addressees.   (Example:   TO: 
All  District  EOCs) 

IV,  MESSAGE  PREPARATION  AND  ROUTING. 

A.   Outgoing: 

1,   Messages  will  be  written  on  Standard  Message  Forms.   See  Appendix 
4  (Standard  Message  Form)  to  Annex  B  (Reports)  to  State  EOC  SOP. 
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2.  The  originator  will  complete  the  heading  of  the  message. 
Example:   FROM:   Welfare  -  State  EOC  DATE:   25  June  69 

TO:    District  3  EOC  TIME:   2:30  P.M. 

3.  The  text  will  be  clear,  concise,  and  confined  to  one  (1)  subject. 

4.  All  messages  will  be  cleared  and  signed  by  the  Director  of  the 
Section  originating  the  message. 

5.  The  originating  Section  will  keep  the  bottom  copy  and  deliver  the 
remaining  three  (3)  copies  to  the  Operations  Group  with  a  recommendation  as  to 
the  priority  of  the  message  based  on  the  following: 

a,  ROUTINE:   Messages  that  may  be  delayed  without  seriously 
affecting  the  operation. 

b,  PRIORITY:   Delay  in  delivery  would  adversely  affect  current 
operations  and  must  be  given  preferential  treatment  in  transmission  and  de- 
livery. 

c=   FLASH:   Extreme  urgency.   Brevity  is  mandatory.   Message  con- 
tains top  priority  information- 

6=   The  Operations  Officer  will  make  final  decisions  as  to  priority 
by  circling  the  selected  priority  on  the  top  of  the  message  form. 

7,   The  Operations  Group  will  forward  two  (2)  copies  of  the  message 
to  the  Message  Center, 

8a   The  Message  Center  will  write  the  message  number  and  time  filed 
(time  forwarded  to  Communications  Officer)  in  the  proper  spaces  at  the  bottom 
of  message  form  and  forward  one  (1)  copy  to  the  Communications  Officer. 

9-   The  Communications  Officer  will  determine  how  the  message  will 
be  transmitted  and  deliver  the  message  to  the  Operator  for  transmission. 

10.   The  Operator  will  record  the  time  the  transmission  was  completed 
and  sign  in  the  spaces  provided  on  the  top  of  the  message  form. 

B.   Incoming: 

1.  Incoming  messages  will  be  copied  on  Standard  Message  Forms.   Per- 
son receiving  message  will  make  sure  he  gets  the  information  correct  as  to  the 
heading,  text  and  signature  before  he  acknowledges  receipt  of  message.   He  will 
then  fill  In  the  time  received  and  sign  in  the  space  below  "OPERATOR"  on  the  top 
of  the  form   All  copies  will  be  delivered  to  Message  Center. 

2.  Message  Center  will  write  the  message  number  and  time  filed  (time 
forwarded  to  Operations  Officer)  in  proper  spaces  at  bottom  of  message  form  and 
forward  three  (3)  copies  to  the  Operation  Group. 
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3.   The  Operations  Group  will  determine  what  actions  are  required 
and  forward  copies  to  the  Sections  responsible  for  taking  the  action, 

V.   DUTIES: 

A,   The  Director  of  Communications  responsibilities  are  as  follows: 

1.  Overall  supervision  of  the  Communications  Department. 

2.  Expediting  message  traffic  utilizing  all  available  means  of 
communication. 

3=   Providing  and  training  personnel  to  operate  radios,  NAWAS,  TWX, 
telephones,  telephone  switchboard.  Message  Center  and  Messenger  Section. 

4.   Provide  for  maintenance  and  spare  parts  for  communications  equip- 
ment . 

B.  The  Assistant  Director  of  Communications  Department  responsibilities 
are  as  follows: 

1.  Providing  relief  for  Director. 

2.  Supervision  of  Message  Center  and  Messengers. 

C.  Message  Center:   Responsibilities  are  as  follows: 
1,   Incoming  radio,  TWX  and  NAWAS  messages: 

a.  Number  each  message  consecutively  as  received.   (Start  with 
Number  1  each  at  12:00  midnight) 

b.  Logs  message  number  and  brief  summary  of  message. 

c.  Files  last  copy  of  message  in  Incoming  File. 

d   Forwards  remaining  copies,  by  messenger,  to  Operations  Officer, 

2.   Telephone  messages:   Information  copies  of  telephone  messages  will 
be  stamped  "FILE"  by  the  Operations  Group  and  delivered  to  the  Message  Center 
for  logging  and  filing  only, 

3   Outgoing  messages: 

a   Assigns  number  to  message  (numbered  separately  from  incoming 
messages  starting  with  Number  1  each  day  at  12:00  midnight) 

b-   Logs  Message  number  and  brief  summary  of  message. 
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c.  Holds  one  copy  and  delivers  one  copy  to  Communications  Section 
for  transmission. 

d.  Files  copy  of  message  received  back  from  Communications  Section, 
on  which  the  Operator  that  transmitted  the  message  has  indicated  the  time  sent, 
and  discards  the  hold  copy. 

D.  Radio,  TWX  and  NAWAS  Operators:   Responsibilities  are  as  follows: 

1.  Incoming  messages: 

a.  Copies  message  verbatum  on  Standard  Message  Form  (TWX  Operators 
verify  receipt  of  message  when  they  are  satisfied  it  is  complete) 

b.  Forwards  all  four  (4)  copies  of  message  to  Message  Center. 
(TWX-three  (3)  copies) 

2.  Outgoing  messages: 

a.  Transmits  messages  as  directed  by  the  Director  of  Communications. 

b.  Records  on  message  form  time  message  was  transmitted,  signs  and 
forwards  to  Message  Center  for  filing. 

E.  Switchboard  Operator  is  responsible  for  operation  of  the  switchboard. 
(EOC  Telephone  Directory  available  in  State  EOC) 

F,-   Messengers  will  hand  carry  messages  as  directed  by  the  Assistant  Dir- 
ector of  Communications. 
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State  Emergency  Operating  Center 
Office  of  the  Adjutant  General 
Helena,  Montana 
1  April  1969 

APPENDIX  5  (Plotters)  to  Annex  A  (Organization)  to  State  EOC  SOP 

I,  PURPOSE:   To  establish  procedures  for  recording  intelligence  and  operational 
information  on  situation  maps. 

II.  ORGANIZATION:   There  will  be  a  Chief  of  Plotters  and  Four  (4)  Plotters. 

III.  GENERAL  PROCEDURES: 

A.  All  information  to  be  plotted  will  be  given  to  the  Chief  of  Plotters. 

B.  Initially  two  (2)  maps  will  be  used  to  record  intelligence  information. 
The  south  map  will  be  the  Intelligence  Map;  consequently,  all  confirmed  intelli- 
gence information  will  be  plotted  on  it   The  north  map  will  be  used  to  triang- 
ulate NUDET  reports  until  the  location  is  confirmed  at  which  time  the  NUDET  will 
be  plotted  on  the  south  map   The  north  map  will  be  the  Operations  Map. 

C   Radiological  information  will  be  the  responsibility  of  the  RADEF  Plot- 
ters c   They  will  use  their  RADEF  maps. 

IV,  DUTIES: 

A.   Chief  of  Plotters   Responsibilities  are  as  follows: 

1  Overall  supervision  of  Plotters,  except  RADEF. 

2.  Training  Plotters. 

3.  Having  necessary  material  and  equipment  for  plotting. 

4.  Plotting  all  situations  caused  by  or  resulting  from  enemy  action  on 
Intelligence  Map 

5-   Plotting  all  actions  taken  by  any  friendly  agency  that  has  an  affect 
on  the  situation  on  the  Operations  Map. 

B»   Plotters   Responsibilities  are  as  follows: 

1,,   Plotting  information  as  directed  by  Chief  of  Plotters. 

2  Plotting  each  situation  in  sufficient  detail,  making  footnotes  if 

necessary,  for  easy  interpretation. 

3  Making  all  letters  and  figures  at  least  1/2  inch  in  height  for 
reading  in  Conference  Rcom. 

4,   Making  overlays  from  situation  map  as  requested. 
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State  Emergency  Operating  Center 
Office  of  the  Adjutant  General 
He 1 ena ,  Mon t  ana 
1  October  1971 


ANNEX  B  (Reports)  to  State  EOC  SOP 


I.  PURPOSE:   This  Annex  and  its  Appendices  describe  emergency  operations  reporting 
requirements  between: 

A.  Montana  EOC  and  OCD  Region  Eight 

B.  Montana  EOC  and  State  CD  Districts 

II.  GENERAL: 

A.  Reporting  Requirements: 

1-   FCDG,  Part  E,  Chapter  2,  Appendix  3,  August  1969  "Emergency  Operations 
Reporting  System". 

2.  FG  E-2,3/1,  May  1970,  Manual  for  Local  Reporting  Procedures  (IRIS). 

3.  FG  E-2,3/3,  June  1970,  Manual  for  State  Operations  (IRIS). 

4.  FG  E-2,3/4,  May  1971,  Civil  Defense  Emergency  Operations  Reporting. 

5.  FCDG,  Part  E,  Chapter  5,  Appendix  5,  January  1965,  as  amended,  "Radio- 
logical Reporting  Procedures". 

6.  FCDG,  Part  G,  Chapter  5,  July  1967,  "Actions  for  Increasing  Local 
Civil  Defense  Readiness". 

7.  OCD  Region  8  Memorandum,  IRIS  Reporting  Procedures,  August  11,  1970. 

8.  OCD/REOP-8,  September  1971. 

B.  Transmission  of  reports  from  State  to  Region  should  be  by  teletype  message 
when  possible.   Flash  and  special  reports  may  be  made  by  voice,  but 
voice  reports  should  be  confirmed  by  teletype  as  soon  as  possible. 

C.  Reports  from  CD  Districts  within  Montana  to  the  State  EOC  will  be  by 
voice  at  a  rate  that  will  permit  the  receiver  to  copy  verbatim. 

D.  Reports  will  be  channeled  from  County  to  District  to  State  to  Region 
Eight. 

E.  H-Hour  will  be  the  time  of  the  initial  attack  warning  as  transmitted 
over  the  National  Warning  System  (NAWAS).   D-Day  starts  at  H-Hour  and 
ends  at  1700  hours  (5:50  P.M.)  MST  of  the  first  day.   Each  succeeding 
day  begins  at  5:00  P,M.  and  ends  at  5:00  P.M.  MST. 

III.  REPORTS  REQUIRED: 

Appendix  1  (Reports  Required)  to  Annex  B  (Reports)  to  State  EOC  SOP. 
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IV.    REPORTING  PROCEDURES: 

Appendix  2  (Increased  Readiness  Reports)  and  Appendix  3  (Situation  Report)  to 
Annex  B  (Reports)  to  State  EOC  SOP,   Appendix  4  (Standard  Message  Form), 
Appendix  5  (Weapons  Effects  Report),  and  Appendix  6  (Peacetime  Emergency  Report) 
to  Annex  B  (Reports)  to  State  EOC  SOP  are  formats  for  use  from  State  EOC  to 
Region  8. 
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State  Emergency  Operating  Center 
Office  of  the  Adjutant  General 
Helena,  Montana 
I  October  1971 


APPENDIX  1  (Reports  Required)  to  Annex  B  (Reports  to  State  EOC  SOP), 

TABLE  I  -  Required  Reports  -  Incoming 


Type  of  Report 


Report 

As  Of 

From 

Time 

Time 

Precedence 

Local  governments 

Daily 

4:00  P.M. 

0 

and  city  of  Great 

Falls  through  Dist. 

C.D. 

Increased  Readiness 
Report 


Operational 
Situation  Reports 

1,  Request  for 
Aid 


2.    Population 
Status 


3.  Government 
Status 


4.  Facility 
Status 


Local  governments 
through  District 
C.D. 


Local  governments 
through  District 
C.D. 

Local  governments 
through  District 
C.D. 

Local  governments 
through  District 
C.D. 


W]ien  a  major 
unresolved 
survival  or 
operational 
problem  exists 

When  verified 
information  is 
available 

On  occurrence 


^•Jhen  requested 
by  State  C.D. 


N/A 


N/A 


N/A 


N/A 


5.  Fire 

Situation 


Local  governments 
through  District 
C.D. 


On  occurrence 


N/A 


Peacetime 
Emergency 
Reporting 

1.  Natural 
Disaster 


Initial  NUDET 
Report 


Local  governments 
through  District 
C.D, 

District 


On  occurrence 


On  occurrence 


N/A 


N/A 
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Type  of  Report 


From 


Report 
Time 


As  Of 
Time 


Precedence 


Initial  NUDET  Report   Districts 
&  Fallout  Advisory 
for  Surface  Blast 

Fallout  Hazard        Districts 
Status  Report 

Area  Radiological      Districts 
Projection  Report 

*  Fallout  Advisory     Districts 
Report  (contains 
update  NUDET  in- 
formation for  Sur- 
face Blast) 


ASAP 


ASAP 


On  request 


ASAP 


N/A 

N/A 
N/A 
N/A 


*  The  Fallout  Advisory  Report  containing  NUDET  update  and  fallout  information  is 
transmitted  to  the  State  for  relay  to  downwind  States  through  Region  8. 
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State  Emergency  Operating  Center 
Office  of  the  Adjutant  General 
Helena,  Montana 
1  October  1971 


APPENDIX  I  (Reports  Required)  to  Annex  B  (Reports  to  State  EOC  SOP). 

TABLE  II  -  Required  Reports  -  Outgoing 


Report 


To 


Report  Time 


As  Of 
Time 


Precedence 


Increased  Readiness    Region  8 


Daily  by  6:00  P.M. 
MST 


4:00  P.M. 
MST 


Operational  Situa- 
tion Reports 

1.  Request  for  Aid    Region  8 


When  a  major  un- 
resolved survival 
or  operational 
problem  exists 


N/A 


2.  Population 

Region  8 

When  verified 

N/A 

0 

Status 

information  is 
available 

3.  Government 

Region  8 

On  occurrence 

N/A 

0 

Status 

4.  Facility 

Region  8 

When  requested 

N/A 

0 

Status 

by  Region 

5,  Fire 

Region  8 

On  occurrence 

N/A 

0 

Situation 

Weapons  Effects 

Reporting 

1.  Damage  Area 

Region  8 

On  occurrence 

N/A 

2 

2.  Fallout 

Region  8 

When  detected 
then  as  changes 
occur 

N/A 

2 

3,  Sightings 

Region  8 

On  occurrence 

N/A 

2 

4.  Air-Surface 

Region  8 

When  determined 

N/A 

2 

Burst 

Peacetime 

Emergency 

1.  Natural 

Region  8 

On  occurrence 

N/A 

0 

Disaster 
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State  Emergency  Operating  Center 
Office  of  the  Adjutant  General 
Helena,  Montana 
1  April  1969 

APPENDIX  2  (Increased  Readiness  Reports  )  to  Annex  B  (Reports)  to  State 
EOC-SOP 


I.   Increased  Readiness  Information  System 

(I,R,I  S>)     (Reference  FCDG  Part  G,  Chapter  5  and  appendices) 

A.  Objectives. 

1.  To  provide  a  standardized  system  for  reporting  State  and  local 
increased  readiness  actions. 

2.  To  provide  State  government  authorities  with  essential  informa- 
tion regarding  the  readiness  posture  within  the  State. 

B.  "Iris"  may  be  activated  under  OCD  National  direction  or  OCD  Regional 
direction  on  the  basis  of  National  guidance;  in  the  absence  of  such  direction 
or  guidance,  "IRIS"  reports  may  be  initiated  by  local  or  State  government. 

1,   All  Montana  county  governments  are  participants  in  IRIS.   In  addi- 
tion, the  City  of  Great  Falls  will  report  as  the  State's  major  city. 

a.  Local  Government  Status  Reports  will  be  submitted  daily  through 
district  channels  no  later  than  4:00  PM,  MST . 

b.  Major  City  Status  Reports  to  be  submitted  daily  through  district 
channels  no  later  than  4:00  PM,  MST. 

c.  Local  Summary  Report  to  be  submitted  by  districts  to  State  CD. 
daily  no  later  than  5:00  PM,  MST. 

d-   State  Government  Status  Report  to  be  submitted  by  State  CD. 
no  later  than  2345Z  daily.   '^:45  PM,  MST. 

e.   Consolidated  report  by  use  of  TWX  submitted  to  Region  Eight 
dally  at  OlOOZ,  6:00  PM,  MST 

C   The  following  "IRIS"  Reporting  Area  Numbers  will  be  utilized  when 
reporting, 

MT- 

1.  Lincoln  County  7.  Hill  County 

2.  Flathead  County  8.  Blaine  County 

3.  Glacier  County  9.  Phillips  County 
4  Pondera  County  10,  Valley  County 

5.  Toole  County  11.   Daniels  County 

6,  Liberty  County  12.   Roosevelt  County 
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13.  Sheridan  County 

14.  Sanders  County 

15.  Mineral  County 

16.  Lake  County 

17.  Missoula  County 

18.  Powell  County 

19.  Lewis  &  Clark  County 

20.  Teton  County 

21.  Cascade  County 

22.  Chouteau  County 

23 o  Judith  Basin  County 

24.  Fergus  County 

25.  Petroleum  County 

26.  Garfield  County 

27.  McCone  County 

28.  Prairie  County 

29.  Dawson  County 

30.  Richland  County 

31.  Wibaux  County 

32.  Ravalli  County 

33.  Granite  County 

34.  Deer  Lodge  County 


35.  Silver  Bow  County 

36.  Jefferson  County 

37.  Broadwater  County 

38.  Meagher  County 

39.  Wheatland  County 

40.  Golden  Valley  County 

41.  Musselshell  County 

42.  Rosebud  County 

43.  Treasure  County 

44.  Custer  County 

45.  Fallon  County 

46.  Beaverhead  County 

47.  Madison  County 

48.  Gallatin  County 

49.  Park  County 

50.  Sweet  Grass  County 

51.  Stillwater  County 

52.  Carbon  County 

53.  Yellowstone  County 

54.  Big  Horn  County 

55.  Powder  River  County 

56.  Carter  County 


Reporting  Procedures: 

1.  The  report  heading  will  include: 

a.  Originator 

b.  Time/ Date 

c.  Report  Title  and  Number 

2.  The  report  will  include  the  following  information: 

a.  Readiness  measures  taken  to  improve  the  operational  posture  of 
the  EOC  and  the  status  of  activiation  of  the  EOC . 

b.  Significant  emergency  executive  actions  taken  and  guidance  given 
the  public,  if  any. 

c.  Major  actions  taken  to  increase  shelter  and  supporting  systems 
capability.   These  will  be  reported  in  terms  of  the  numbers  of 
additional  shelter  spaces,  radiological  monitoring  stations, 
etc . 

d.  Political  and  economic  facts  adversely  affecting  readiness 
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Format 


MT  251  REGH 

DE  MT  251 

R  160040Z  Nov  71 

FM  MT  SCD 

TO  OCD/REGH  8  BOTHELL  WASH 

BT 

UNCLAS.   IRIS- 71 

STATE  STATUS/ 3C/; 

LOCAL  SUM/ lA, 2, 148/2A, 1,24/25, 3, 148/ 3A, 0,1, 1,0, 0,0, 24, 124, 0,0/; 

3B, 0, 2, 0,0,0;0, 148, 0,0, 0/30,0,1,0, 0,0; 0,24, 0,0,0/ 3D, 0,1,1; 0,24, 124/; 

3E, 0, 2, 0 ; 0, 148, 0/4A, 2, 148/4B, 2, 148,124/40,1, 24, 140/5B, 1,124/; 

6B,2,148/10A,2,148/10B,2,148/10C,1,124/; 

MAJOR  CITY/GTF,81202/3A,65/3B,40/3D,55/3E,20/4B,14/5B/10B/10C; 

TEXT/ALL    STATE  AGENCIES   ORDERED   TO   ASSUME   CIVCON    2   READINESS   POSTURE; 

IRIS-71 

BT 
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State  Emergency  Operating  Center 
Office  of  the  Adjutant  General 
Helena,  Montana 
1  October  1971 

APPENDIX  3  (Situation  Report)  to  Annex  B  (Reports)  to  State  EOC  SOP 
(Reference  REOP/8,  September  1971) 

OPERATIONAL  SITUATION  REPORT 

Operational  Situation  Reports  will  be  forwarded  by  State  to  Region  8  upon 

request  or  when  one  of  the  following  circumstances  prevails: 

I,  Request  for  Aid 

A.   Requests  for  aid  are  forwarded  to  Region  8  only  when  a  major 
operational  or  survival  problem,  including  a  shortage  of  a 
survival  resource,  exists  and  when  sufficient  resources  are  not 
available  within  the  district  to  provide  the  aid  required.   A 
major  problem  directly  or  indirectly  threatens  the  survival 
of  a  significant  number  of  people.   Requests  for  aid  will 
include  the  nature  and  extend  of  the  problem  and  the  kind  and 
amount  of  aid  required,  including  the  expected  duration  of  need. 

II.  Population  Status  (POPSTAT) 

A.   State  will  forward  information  on  any  unusual  or  exceptional 
conditions  among  the  surviving  population  such  as  widespread 
illness  from  undetermined  causes,  as  soon  as  identified  and 
verified. 

EXAMPLE:   REGION  8,  THIS  IS  MONTANA  POPSTAT.   BILLINGS  REPORTS 
DURING  PAST  12  HOURS,  APPROXIMATELY  500  PERSONS  IN 
SHELTERS  THROUGHOUT  THE  CITY  HAVE  BECOME  ILL  WITH 
HIGH  FEVER,  HEADACHE,  STIFF  NECK.   MEDICAL  PERSONNEL 
AND  SUPPLIES  HAVE  BEEN  SENT  TO  ASSIST  IN  DIAGNOSIS 
AND  TREATMENT. 
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III.  Government  Status  (GOVSTAT) 

A.   State  will  forward  information  that  a  local  government  has  been  destroyed 
or  is  not  functioning  as  well  as  what  actions  are  being  taken  to  support 
or  reconstitute  such  governments. 
EXAMPLE:   REGION  8,  THIS  IS  MONTANA  GOVSTAT. 

NO  CONTACT  WITH  GLENDIVE  SINCE  AIRBURST  AT  9:10  *A.M. 

TERRY  REPORTS  RADIOLOGICAL  SITUATION  PRECLUDES 

RECONNAISSANCE  BEFORE  1:30  P,M, 

IV.  Facility  Status  (FACSTAT) 

A.   State  will  forward  information  on  the  operational  status  of  critical 
facilities  or  installations,  such  as  railway  or  highway  bridges  or 
plants  producing  essential  survival  items-   State  will  request  local 
governments  to  forward  such  information  stressing  an  on-site  evalua- 
tion by  a  technically  competent  person. 
EXAMPLE:   REGION  8,  THIS  IS  MONTANA  FACSTAT. 

BURLINGTON  NORTHERN  TUNNEL  EAST  OF  BUTTE  BLOCKED 
MAINTENANCE  CREWS  CAN  CLEAR  TUNNEL  WITHOUT  ASSISTANCE 
IN  FIVE  DAYS.   BURLINGTON  NORTHERN  BRIDGE  AT  THREE 
FORKS,  ONE  SPAN  DROPPED  IN  RIVER, 
Updated  Facility  Status  Reports  may  be  requested  if  necessary  to 
provide  information  on  repair  or  restoration  of  vital  facilities, 
including  manpower,  material  and  time  needed  for  repair  or 
restoration. 
EXAMPLE:   REGION  8,  THIS  IS  MONTANA  UPDATED  FACSTAT. 

BURLINGTON  NORTHERN  RAILROAD  TUNNEL  EAST  OF  BUTTE 
REOPENED  TO  TRAFFIC  AT  5:00  P.M.,  27  APRIL. 
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V.       Fire  Situation  Reports  (FIRESIT) 

A.   District  will  report  large  rire  areas  that  occur  outside  damaged 
areas  including  location,  type  and  size  or  area  affected. 
EXAMPLE:   REGION  8,  THIS  IS  MONTANA  FIRESIT. 

FOREST  FIRE  COVERING  MOST  OF  REPORT  AREA  60  AND  68. 
FIRE  SPREADING  EAST-SOUTHEAST  AT  1:50  P.M. 
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State  Emergency  Operating  Center 
Office  of  the  Adjutant  General 
Helena,  Montana 
1  April  1969 


APPENDIX  4  (Standard  Message  Form)  to  Annex  B  (Reports)  to  State  EOC  SOP 


For  Communications 

Personne 

1  Use  Only 

NUMBER 

ROUTINE 

PRIORITY 

FLASH 

STATION  OF  ORIGIN 

CHECK 

PLACE  OF  ORIGIN 

TIME  FILED 

DATE 

REC'D  FROM  STATION 
SENT  TO  STATION 

LOCATION 

DATE 

TIME 

OPERATOR 

FROM: 

TWX   TEL    RADIO 

DATE: 

TO: 

TIME: 

TIME  FILED: 


SIGNATURE: 


MESSAGE  NUMBER 
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State  Emergency  Operating  Center 
Office  of  the  Adjutant  General 
Helena,  Montana 
1  October  1971 

APPENDIX  5  (Weapons  Effects  Reports)  to  Annex  B  (Reports)  to  State  EOC  SOP. 

Weapons  Effects  Reports  tell  where  damage  has  occurred  and  where  fallout 
hazards  exist  and  are  developed  through  use  of  standardized  reports  which  are 
made  only  when  an  action  takes  place  that  needs  to  be  reported.   More  detailed 
information  is  obtained  by  selective  interrogation  about  the  location  of  concern 
at  the  time  the  information  is  needed.   Interrogation  will  be  used  to  verify 
facts,  check,  details,  request  additional  information  and  clarify  garbled 
messages. 

I.  Damage  Reports: 

A.  Purpose: 

To  report  to  Region  8  observed  information  on  a  nuclear 
detonation  in  order  to  determine  the  approximate  radius 
of  significant  damage.   It  also  identifies  the  location 
by  Report  Area  number,  place  name,  latitude-longitude 
coordinates  and  time  of  detonation.   If  any  of  the  foregoing 
information  is  unknown,  the  report  should  so  state.   If  any 
information  is  later  found  to  be  in  error,  or  if  additional 
information  becomes  available,  an  "Update  Damage  Report"  in 
the  same  format  should  be  transmitted. 

B.  Format: 

"Region  8,  this  is  Montana.   Flash  Message  follows: 
Damage  area  61;  place,  Kalispell;  Coordinates,  48/20 
North,  114/30  West;  Radius,  12  at  2015  Zulu." 

II.  Fallout  Reports: 

A.   Purpose: 

To  indicate  arrival  of  fallout  and  the  most  severe  dose  rate  known 
to  exist  within  a  report  area-   Reports  are  made  to  Region  8  when 
dose  rates  reach  0.5  and  50  R/hr  either  increasing  or  decreasing. 
Peak  dose  rates  are  reported  when  over  50  R/hr. 

Fallout  arrival  and  changes  in  fallout  conditions  are  reported  in 
terms  of  one  of  three  levels: 

(1)  Above  50  R/hr  (reported  Red  -  Peak  also  given). 

(2)  Between  0.5  R/hr  and  50  R/hr  (reported  Yellow) . 

(3)  Below  0.5  R/hr  (reported  Clear  -  reported  only  when  decreasing 
from  higher  readings). 
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B.   Format; 


"Region  8,  this  is  Montana,   Flash  Message  follows , 

Fallout  Area  13;  Condition,  Red  at  0720  Zulu;  Peak,  75  at 


0800  Zulu," 
III.   Sighting  Report: 

A.   Purpose  of  Report: 


To  report  to  Region  8  evidence  of  a  nuclear  detonation 
(brilliant  flash  of  light,  nuclear  cloud)  outside  the 
boundaries  of  the  State.   (Damage  Reports,  discussed  above, 
provide  information  on  damage  from  detonations  within 
each  State.) 

Format : 

"Region  8,  this  is  Montana.   Flash  Message  follows......... 

Sighting.   General  vicinity,  Rapid  City,  South  Dakota,  at 
2040  Zulu." 


IV.    Burst-Type  Report: 
A.   Purpose: 


To  indicate  the  type  of  detonation  (Air  or  Surface)  related  to  a 
previously  submitted  Damage  Report.   Evaluation  as  a  surface  burst 
will  be  based  on  reports  of  fallout  arrival  immediately  downwind 
of  the  detonation.   Air  burst  evaluation  will  be  based  on  confirma- 
tion of  no  significant  fallout  resulting  from  a  detonation. 

Format: 

"Region  8,  this  is  Montana,   Flash  Message  follows 

Burst-Type;  Area  61;  place,  Kalispell;  air  (or  surface)  burst  at 
2015  Zulu," 
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State  Emergency  Operating  Center 
Office  of  the  Adjutant  General 
Helena,  Montana 
1  October  1971 

APPENDIX  6  (Peacetime  Emergency  Reporting)  to  Annex  B  (Reports)  to  State  EOC  SOP. 

I.    Peacetime  emergency  situations  which  endanger  lives  and  property  and 

involve  Civil  Defense  personnel,  communications  systems,  facilities  or 
supplies  should  be  reported  on  occurrence  to  Region  8. 

A.   FLASH  Reports 

1.  Duty  Hours  (0730-1630)  -  FLASH  Reports  will  be  telephoned  immediately 
to  the  Director,  Field  Operations;  NACOM  1,  Ext.  211  or  233;  or 
commercial  telephone,  Area  Code  206,  486-0721,  Bothell.   The 

FLASH  Report  should  contain  a  brief  coverage  of  the  emergency 
situation  which  exists  or  is  imminent.   Further  major  developments 
or  significant  changes  in  such  an  emergency  situation  should  be 
covered  by  additional  FLASH  Reports. 

2.  Non-Duty  Hours  (1630-0730)  and  on  Holidays  and  Weekends  -  FLASH 
Reports  should  be  submitted  to  the  Duty  Officer  by  NACOM  I  or  by 
commercial  telephone.  Area  Code  206,  486-0721,  Bothell,  WA.   This 
information  will  be  copied  verbatim  by  the  STRATCOM  Watch  Super- 
visor and  relayed  to  the  Duty  Officer. 

3.  FLASH  Reports  should  contain  the  following: 

a.  Type  of  disaster  and  source  of  warning  data  (as  in  tsunamis). 

b.  Beginning  of  disaster  or  expected  time. 

c.  Approximate  affected  area,  indicating  degree  of  severity 
(extreme,  heavy,  moderate  or  light  damage). 

d.  Actions  of  local  CD  organizations,  local  government,  private 
industry  and  volunteers. 

e.  State  and  Federal  actions. 

f.  American  National  Red  Cross  actions. 

4.  All  FLASH  Reports  will  be  followed  up  by  a  Situation  Report  (SITREP) 
by  voice  at  the  earliest  opportunity  during  duty  hours. 

5.  Information  contained  xn  FLASH  Reports  will  be  promptly  relayed 
to  OEP,  Region  Ten,  by  the  Field  Operations  Office  or  the  Duty 
Officer,  as  appropriate. 
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B.  Situation  Reports  (SITREPS) 

A  Situation  Report  will  be  submitted  to  Field  Operations  as  soon  as 
possible  following  the  occurrence  of  a  peacetime  disaster  using  the 
format  shown  in  "Attachment  I".   Situation  Reports  should  be  submit- 
ted daily  prior  to  1100  hours  Pacific  Standard/Daylight  time,  for  the 
duration  of  the  emergency. 

1.  Each  succeeding  report  should  show  cumulative  figures  when  appro- 
priate.  When  the  activity  remains  the  same,  the  words  "no  change" 
will  be  entered. 

2.  SITREPS  can  be  made  by  voice  or  teletype  (priority  message)  with 
an  information  copy  to  the  Office  of  Emergency  Preparedness, 
Region  Ten.   As  Montana  is  in  OEP  Region  Six,  the  information 
copy  should  be  directed  to  that  addressee  when  this  State  is 
involved.   When  report  is  by  voice,  OCD  Region  Eight  will  pass 
on  the  information  to  OEP,  Region  Six. 

3.  Use  of  the  attached  format  "Form  A"  is  encouraged  as  it  contains 
the  essential  information  required  by  internal  OCD  and  Department 
of  Defense  use.   These  reports  will  not  be  distributed  outside  of 
Department  of  Defense,  with  the  exception  of  the  copy  furnished 
to  OEP,  Regions  Six  and  Ten. 

4.  SITREPS  may  be  terminated  as  dictated  by  disaster  conditions. 

C.  Final  Report 

A  Final  Report  on  each  disaster  will  be  submitted  as  soon  as  practicable, 
but  not  later  than  20  days  after  the  conclusion  of  emergency  operations. 
This  should  summarize  and  provide  an  estimate  of  the  civil  defense 
capabilities  utilized  in  the  overall  Region,  State  and  local  performance 
in  handling  the  disaster.   It  should  point  up  outstanding  accomplish- 
ments of  Federal,  State  and  local  government  agencies,  the  American 
National  Red  Cross,  particularly  of  civil  defense  offices  and  staff, 
weaknesses  observed,  and  actions  that  should  be  taken  to  increase 
effectiveness.   The  report  may  be  submitted  by  teletype  or  letter. 

State  and  local  resource  use  should  be  reported  as  follows: 

1.  Salaries  and  travel  costs  of  State  and  local  P&A  personnel.   Use 
man-days  or  man-hours, 

2.  Logistical  support  furnished  during  the  emergency,  such  as  long 
distance  telephone  tolls,  transportation,  feeding  and  housing 
and  equipment. 

3.  Use  of  State  and  local  communications  equipment,  including  gear 
purchased  with  Federal  matching  funds, 

4.  Shelter  supplies. 

5.  Cost  of  aerial  reconnaissance  -  aircraft,  helicopters;  also  trucks, 
boats  or  barges  used  in  emergency  operations. 


B-6-2 


c 


c 


i; 


€) 


II.    REGION  ACTIONS 


A.   Peacetime  Emergency  Reporting  -  OCD  Region  to  OCD  National 

The  following  procedures  will  be  used  in  submitting  disaster  reports 
to  OCD  National  Headquarters: 

1.  From  0530-1400  PST  (0830-1700  EST),  FLASH  Reports  will  be  telephoned 
immediately  to  the  Emergency  Operations  Room  (EOR).   AUTOVON  22  + 
Extension  53497,  57295,  57296,  71570,  52325,  or  72-51710  (Hotline), 
followed  by  a  telecopier  message  addressed  to  PO(EIC),  Room  3E349. 
Extension  5349  7  should  not  be  used  to  notify  EOR  of  telecopier 
message  traffic.   After  1400  PST,  send  via  teletype  with  Priority 
precedence.   From  a  commercial  telephone,  precede  above  extension 
numbers  with  Area  Code  202  and  "69"  instead  of  "22".   Charge  calls 
to  486-0721  with  report  charges  to  the  switchboard  operator. 

2.  From  1400-0530  PST  (1700-0830  EST),  FLASH  Disaster  Reports  will 
be  filed  over  the  NAWAS  control  circuits  or  by  AUTOVON  231-1748 
or  commercial  long  distance,  202-638-3983,  to  the  National  THREE 
Warning  Center  for  relay  to  the  OCD  Headquarters  Duty  Officer 
except  that  when  the  EOR  at  the  Pentagon  is  activated  beyond 
regular  duty  hours,  all  reports  will  be  directed  to  it.   (Region 
Eight  will  be  notified  if  the  EOR  is  to  be  activated  after  normal 
duty  hours . ) 

3.  A  Situation  Report  using  Format  A,  Attachment  1  hereto,  will  be 
submitted  as  soon  as  possible  following  the  occurrence  of  a 
peacetime  disaster,  by  (1)  facsimile  or  (2)  teletype.   Following 
the  initial  transmission.  Situation  Reports  will  be  submitted 
daily,  or  more  frequently,  if  the  situation  warrants,  for  the 
duration  of  the  emergency.   Each  succeeding  report  will  show 
cumulative  figures  when  appropriate.   When  items  remain  the  same, 
the  words  "no  change"  will  be  entered. 

4.  OCD  Region  Eight  may  terminate  the  daily  report  if  there  is  no 
change  in  the  situation.   The  EOR  should  be  promptly  notified. 

5.  A  final  report  on  each  disaster  will  be  submitted  as  soon  as 
practicable,  but  not  later  than  30  days  after  the  conclusion  of 
emergency  operations  as  outlined  in  Paragraph  C.  herein. 
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FORMAT  A  -  FOR  REPORTING  PEACETIME  EMERGENCIES 


SITREP  NR.  1  -  Identify  disaster  -  by  name,  nature  and  location. 

1.  Nature  of  Disaster  -  Extent  of  property  damage  reported  to  have  occurred. 
Give  any  information  received  from  responsible  sources.   Estimated  losses 
to  towns,  businesses,  roads  and  other  improvements  should  be  given  if 
available  from  reliable  sources, 

2.  OCD  Action  -  For  Region  Eight  use  only, 

3.  Use  of  OCD  Resources  -  Describe  use  of  OCD  facility,  equipment  and  supplies 
such  as  NAWAS,  NACOM  I  and  II,  emergency  water  supply  equipment  items, 
fallout  shelter  supplies.  Civil  Defense  Emergency  Hospitals  (Package 
Disaster  Hospitals),  etc. 

4.  State  and  Local  Civil  Defense  Actions  -  Describe  major  State  and  local 
civil  defense  actions,  such  as  requests  for  Federal  assistance,  public 
announcements  or  instructions,  activation  of  emergency  readiness  plans 
and  EOC's,  evacuation,  rescue,  civil  defense  facilities,  equipment  and 
supplies,  mutual  aid,  warning,  river  watches,  aerial  reconnaissance. 

5.  Organized  Volunteer  Action  -  Identify  ARC  and  other  volunteer  agency 
participation  in  emergency  activities,  and  describe  major  actions  they 
have  taken,  including  use  of  Federally-loaned  or  granted  property. 

6.  Deaths  and  Injuries  -  Enter  number  and  location  of  fatalities  and 
personal  injuries  (identify  figures  as  actual  or  estimated). 

7.  Federal  Government  Support  -  Cite  actions  by  other  Federal  government 
agencies  in  support  of  State  and  local  operations.   (Examples  include 
Corps  of  Engineers,  U.  S,  Forest  Service,  Bureau  of  Land  Management, 
etc. ) 

8.  State  National  Guard  Support  and/or  Department  of  Defense  Support  - 
Location,  number  of  guardsmen  used,  resources  committed,  liaison  — 

U.S.  Army,  U.S.  Navy  and  Air  Force  assistance  such  as  trucks,  helicopters, 
messing  equipment,  etc. 

9.  Source  of  Information  -  For  Regional  use  only. 

10.   Other  Information  -  Include  forecast  of  local.  State  and  Federal  actions 
planned  to  meet  the  disaster  or  emergency.   If  the  Governor  plans  to 
declare  the  area  a  State  disaster  or  request  a  major  disaster  declaration 
by  the  President,  these  probabilities  should  be  noted. 
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State  Emergency  Operating  Center 
Office  of  the  Adjutant  General 
Helena,  Montana 
1  April  1969 


ANNEX  C  (Alert  and  Assembly  Plan)  to  State  EOC  SOP 

I.  PURPOSE:   To  establish  a  system  for  assembling  required  personnel  in  the 

State  EOC  to  coordinate  and  direct  operations  during  an  emer- 
gency. 

II.  GENERAL  PROCEDURE: 

A.   The  State  EOC  will  be  activated  on  order  of  the  Governor,  Adjutant 
General,  or  Deputy  Director  of  Civil  Defense, 

B=   Each  Department  Director  is  responsible  for  notifying  members  of 
the  department  who  have  been  assigned  duties  in  the  EOC. 

Co   The  military  will  use  their  existing  Alert  Plan, 

D,  During  periods  of  increased  tension  the  Adjutant  General  and  Deputy 
Director  of  Civil  Defense  will  call  whom  they  deem  necessary. 

E,  Roster  of  key  personnel  is  contained  in  Appendix  1  to  t)iis  Annex. 
HI.   ALERT  PROCEDURES: 

A.  Automatic  reporting: 

1  -   The  ATTACK  WARNING  SIGNAL  shall  mean  that  an  actual  attack 
against  this  country  has  been  detected  and  that  all  personnel  assigned  to 
the  EOC  proceed  immediately  to  the  EOC ,   All  other  personnel  should  take 
protective  action  immediately    (Dependents  of  EOC  personnel  may  also  use 
EOC  as  fallout  shelter)   THIS  SIGNAL  WILL  BE  USED  FOR  NO  OTHER  PURPOSE  AND 
WILL  HAVE  NO  OTHER  MEANING- 

2.   When  information  is  received  from  a  reliable  source  that  a 
national  emergency  exists  or  is  imminent,  or  a  State  disaster  of  such  mag- 
nitude as  to  cause  the  activation  of  the  EOC,  all  Department  Directors 
will  either  report  to  the  EOC  by  telephone  or  In  person  for  instructions. 

B.  Partial  activation  of  EOC: 

1-   In  the  event  of  a  domestic  emergency  or  civil  disturbance 
being  declared  a  State  disaster  by  the  Governor  or  a  major  disaster  by  the 
President,  the  following  key  personnel  will  be  notified  by  the  Montana 
National  Guard  Staff  Duty  Officer: 

a.  The  Adjutant  General 

b.  Deputy  Director  of  Civil  Defense 
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c.  Operations  Officer 

d.  Intelligence  Officer. 
2-   Following  receipt  of  notification,  each  of  the  above  is  respon- 

a.  The  Adjutant  General  will: 

(1)  Report  to  the  Governor. 

(2)  Proceed  to  the  EOC . 

b.  The  Deputy  Director  of  Civil  Defense  will: 

(1)  Have  someone  notify  the  Communications  Officer, 
Director  of  Resources,  and  Public  Information  Officer. 

(2)  Proceed  to  the  EOC. 

c.  The  Operations  Officer  and  Intelligence  Officer  will 
report  to  the  EOC. 

3.  Upon  arrival  at  the  EOC  a  determination  will  be  made  as  to 
what  additional  department  will  be  needed  and  as  required  they  will  be  no- 
tified to  report  to  the  EOC. 

4.  Department  Director  will  notify  other  members  of  their  depart- 
ment as  needed. 
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